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June 7, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Council, Monday, June 10, 7:00 PM 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  
 

Director of Public Safety, Steven L Grinnewald reports, the Dowagiac Fire Department applied 

and was awarded a 2019 AAA Traffic Safety Grant through AAA.  The grant was for was a 

portable hydraulic pump for the departments vehicle extrication equipment (“Jaws of Life”).  The 

awarded was in the amount of $8,865 for the pump.  By purchasing this pump it will allow the fire 

department to take the extrication equipment a distance away from the fire truck when the truck 

cannot get close enough to the scene.  We are very appreciative of AAA awarding the grant and are 

in the process of purchasing the pump.   

 

The Dowagiac Police Department wishes to welcome our 

newest Officer Alex Garrod who was sworn in last week.  

Alex will begin his field training process and soon be 

filling in part-time through the summer.  Welcome Alex!!  

 
Department of Public Service Director, Chad 

Tyrakowski reports on projects across the city. 

Weather continues to impact our workload resulting  

in constant reprioritization.  Over the weekend, another 

sink-hole developed on Riverside Drive.  The crew traced the problem to a storm inlet/leach basin 

at which it appeared a contractor from the past had only sealed the inlet pipe with landscape fabric, 

causing the eventual washout.  

Turns out this issue had 

emerged a couple years back; 

however, not to this extent; so, 

the depression was filled at the 

time.  

 

 

 

 

 

 



 

Crews and contractors continued to address trees and limbs throughout town, many of which also 

took-out electrical services on W. Wayne and at 

Indian Hills Apartments, the latter catching a limb on 

fire.  Outages were also addressed on S. Lowe, as well 

as call-outs to disconnect services during two fires, a 

hit/run dropping an AEP line/pole on N. Front, and a 

failed transformer on Water Street.  In addition, trees 

were topped at 320/322 S. Front in preparation for the 

demolition beginning the week of June 17th.  

 

 

 

 

 

                        

 

 

 

 

 

 

 

 

Semco Contractors hit another lateral in Vandalia requiring a repair.  While in the area, the crew 

flushed the hydrants on Diamond Lake Island, and completed a large number of MISS DIGS that 

continue to roll in.  The DPS crew also replaced a failed water shut-off on High St.   

 

Grounds was able to dodge raindrops to fertilize around the city, as well as repair the irrigation at 

city hall.  The crew also cleaned-up willow from around the creek and bridge at Optimist Park. 

                                                                                                                                                     

Hydrant flushing and street sweeping continues; and, crews are making their way through town 

patching pot-holes.  The guys are also flushing the main sanitary lines at the Waste Water 

Treatment Plant.  Maximum Fire Protection has been checking and servicing fire extinguishers for 

the many city properties. 

 

Representative Aaron Miller, and MMEA (Michigan 

Municipal Electric Association) Director Katie 

Abraham visited with Kevin and Chad to discuss and 

tour our electric utility and facilities, as well as discuss 

related legislation.  And, the pre-bid meeting for Cass 

Avenue Park was held on Tuesday, with decent 

attendance.  We have also asked Wightman for a 

proposal to engineer the water, sewer, and storm for the Parsonage/Spruce development.   

 

Assistant City Manager Natalie Dean, announces good news!  Yesterday the city 

submitted the required “self-evaluation report” to the Redevelopment Ready 

Communities (RRC) program, sponsored through the Michigan Economic Development 

Corporation (MEDC). The next step for engagement in the RRC program is for Council 

to pass the resolution to participate in the program at Monday night’s meeting.   

 

As a refresher, the RRC program is a set of best practices that the city works towards to make sure 

we are as development-friendly as we can be.   RRC’s mission states:    

 



“To be vibrant and competitive, Michigan communities must be ready for development.  This 

involves planning for new investment and reinvestment, identifying assets and opportunities, and 

focusing limited resources.   Certified RRC communities attract and retain businesses, offer 

superior customer service and have streamlined development approval processes making pertinent 

information available around-the-clock for anyone to view.” 

 

It will, more than likely, take a few months to find out if we are “formally engaged” with RRC, but 

in the meantime, staff is full speed ahead working on the tasks that need to be accomplished like the 

Master Plan update, zoning ordinance amendments, and a refreshed website to name a few. 

Also, this week, the city submitted the required documents to start the Neighborhood Enhancement 

Project (NEP) grant through the Michigan State Housing and Development Authority (MSHDA).  

The documents submitted were a partnership profile for the city and an in-depth application.   Our 

MSHDA representative has confirmed receipt and stated that we will soon receive the official grant 

agreement for signatures.   There is some leg-work to do prior to unveiling the grant to the public 

like creating the program guidelines; however, we are excited to get started and plan to release the 

grant details within a week or two.  The objective for the grant money is to assist 10 homes with 

improvements that will affect the aesthetics of their neighborhood like renovations to front porches 

and steps, measured amounts of landscaping, and driveway paving (if approved through MSHDA). 

 

Sincerely, 

 

 

Kevin Anderson, City Manager 


